
Tirana Workshop II 

petros phokaides - loukas triantis 

tools and processes of regeneration 



A. Programmatic Policies  [Institutional / Cultural] 

B. Design Strategies [Operational / Intervention] 

C. Regulatory Provisions [Technical / Tools] 

D. Management and participatory planning  
     [Actors & community mobilization] 



A	
  
Programmatic Policies  
[Institutional / Cultural] 



Pruitt-Igoe. Missouri, Demolition, 1972  



Pruitt-Igoe. Missouri, Demolition, 1972  



Tschumi B. 1976 



Ginsburg, Narkomfin, 1928-1930, Moscow  



Ginsburg, Narkomfin, 1928-1930, Moscow  





CIAM Athens 1933, Athens Charter, The Functionalist City 

CIAM Athens 1929,  
Frankfurt,  
ExistenzeMinimum 



Refugee	
   Hous ing,	
   30s ,	
   Athens	
  



DOCUMENTATION and 
CONSERVATION of buildings and sites of 
MODERN 
MOVEMENT 

DO.CO.MO.MO 



The Cultural Logic of Reconstruction: 
Critical history lessons in/of the post-
socialist city 
Ella Chmielewska [University of Edinburgh] 



Bjilmermeer Redevelopment, Amsterdam, OMA, 1986 

“…we looked at it in a positive manner…” 

“…general renewal as alternative to proposed demolition…” 



Bjilmermeer Redevelopment, Amsterdam, OMA, 1986 

“…it is the surface of the ground on which ambitions and impossibilities are played out…” 



Bjilmermeer Redevelopment, Amsterdam, OMA, 1986 

“…the possibility of modern architecture is yet not exhausted…” 



Ahrensfelder Terrassen, Marzahn, Berlin, 2004 



Ahrensfelder Terrassen, Marzahn, Berlin, 2004 

Partial demolition & modification 



Ahrensfelder Terrassen, Marzahn, Berlin, 2004 



Ahrensfelder Terrassen, Marzahn, Berlin, 2004 



Prefabricated building system  

Standardized architecture 

Flexibility  





Quinta Monroy Housing Projects, Inquique, Chile, Elemental 



Quinta Monroy Housing Projects, Inquique, Chile, Elemental 



B	
  
Design Strategies 
[Operational/Intervention] 



Druot, Lacaton & Vassal, Transformation of Housing Block - Paris 17° 



Druot, Lacaton & Vassal, Transformation of Housing Block - Paris 17° 



Regeneration of San Martin de Porres neighborhood, Cordoba, Spain, La Ciudad Viva, 2004 



Regeneration of San Martin de Porres neighborhood, Cordoba, Spain, La Ciudad Viva, 2004 



Regeneration of San Martin de Porres neighborhood, Cordoba, Spain, La Ciudad Viva, 2004 



Regeneration of San Martin de Porres neighborhood, Cordoba, Spain, La Ciudad Viva, 2004 



Regeneration of San Martin de Porres neighborhood, Cordoba, Spain, Ciudad Viva, 2004 



Athens Terrace Works, Athens, Aristide Antonas & Katerina Koutsogianni, 2009 



Athens Terrace Works, Athens, Aristide Antonas & Katerina Koutsogianni, 2009 





www.muf.co.uk Urban Strategies, Muf, UK 



Intermittent Cities, Claudio Faraone & Andreas Sarti, Cities of Dispersal AD, Jan-Feb 2008 



Municipality projects for regeneration of public spaces, Korca  





C	
  
Regulatory Provisions  
[Technical / Tools] 



Regulatory provisions 
• Land uses 
• Parking 
• Plot size 
• FAR 
• Plot coverage 
• Green spaces 
• Building height 
• Setbacks 
• Building layout  

Tirana Regulatory Plan, Urbaplan, 2008 



random, informal development vs. organized development and regeneration 

LAMP II Project, Albania 



densification, changes in land uses of ground floor, provision of vertical connections 

LAMP II Project, Albania 



Incentives for redevelopment:  
additional floor space, new land uses  

LAMP II Project, Albania 



Land Management Instruments: Transfer of Development Rights 

LAMP II Project, Albania 



D	
  
Management and  
Participatory planning  
[Actors & community  
mobilization] 













'Brodno 2000', Warsaw, Pawel Althamer 



5th Park, Belgrade, Serbia, 2005-present 



5th Park, Belgrade, Serbia 
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